Supervisor of
Peer Workers
Self-Assessment
Tis Supervisor of Peer Workers Self-Assessment is designed to help you refect on your own supervision practice and identify areas
you would like to develop to become a more efective supervisor of peer workers. For areas that are learning needs, speak to your
supervisor about strategies for learning the needed competencies.

Rating Scale
1.
2.
3.
4.
5.

Professional Learning Need—I don’t know how to do this
Personal Learning need—I know how to do this but unable to make it happen
Sporadically Competent—I occasionally do this fne
Consistently Competent—Tis has become a part of my natural way of doing things
Mastery—I can role model this and can teach it to others

Supervisory knowledge and skills
1.

I understand and can clarify organizational systems,
structures and processes

2.

I understand the values and practice of peer support

3.

I understand the roles and responsibilities of peer support workers

4.

I can maintain a balance between the administrative, educational,
and supportive functions of supervision

5.

I can establish a relationship characterized by trust and mutuality

6.

I can provide an environment that promotes refection on peer
support practice and ethics

7.

I can help a person set and plan for the achievement of
professional goals

8.

I can teach and model skills needed for efective peer practice

9.

I can deliver strengths-based supervision and can use afrmations

Learning need Competent
1

2

3

10. I can give feedback that assists the person in recognizing a
professional development need
11. I can advocate for recovery-oriented services within the agency
C4 Innovations developed this resource with funding from the Substance Abuse and Mental Health Services Administration (SAMHSA). It was
built under the Bringing Recovery Supports to Scale Technical Assistance Center Strategy (BRSS TACS) project, contract number
HHSS2832012000351/HHSS28342002T. CAPT Wanda Finch and Amy Smith served as the Contracting Officer Representatives. This resource
was prepared by Cheryl Gagne and Neil Greene. Please share your thoughts, feedback, and questions about this publication by emailing
BRSSTACS@c4innovates.com. Your feedback will help SAMHSA develop future products.
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